Key Points and Issues from the Fox Control Workshop 07/07/2010
1. A round the table introduction provided the following initial points:

· An integrated and coordinated approach to fox control is needed.

· Need to adopt a regional approach and to align efforts of LGs in the North Region.

· Need to increase public awareness of the issue and change public attitudes.

· Need to also consider the impact of fox control on the populations of cats and rabbits – programs need to be complimentary.

· Need to engage large land owners and managers for the program to be effective.

· Need to carry out an initial study on what values or fauna assets might be better able to be protected and what methods should be used.

Summary (suggested by Mike Butcher): 

To minimise the effect of foxes in the northern Perth region by reducing fox numbers through a coordinated and integrated approach throughout the region. To achieve this it would need  to be a sustainable and ongoing program.
2.
Group Discussions

· Cost/Benefit Analysis. 

· There is a need to determine the value of a coordinated regional control program.
· Need to be clear about the desired outcome of a control program.
· Need to demonstrate good biodiversity outcomes from a control program. 
·  The case for fox control must be made in order to attract funding and gain ongoing support. 
· A cost/ benefit analysis should include a comparison between current vs proposed measures and a comparison between a targeted approach vs a broad approach. 
· Need to collect data on species that would be targeted for a control program (eg waterbirds, reptiles, tortoises, nesting birds, quenda). 
· Need to determine the assets and/or locations being protected (eg Ramsar wetland species, known populations of threatened species, potential introduced populations). 
· Need to collate targeted assets eg mapping. 
· Monitoring. 
· Need to do pre and post surveys of fauna being protected by fox control in order to demonstrate the effectiveness of a program. 
· LG officers could be trained and employed to do pre/post surveys. 
· Baseline data is essential before the program starts. 
· Monitoring costs would be significant.
· Fox Numbers. 
· No accurate population figures are available and few studies appear to have been done. 
· May be possible to estimate fox numbers by monitoring impact on native fauna
· Control Options. 
· 1080, fencing , trapping, shooting, fumigation. 
· No single control method is applicable in all situations. 
· Methods employed would depend on location and particular circumstances.
· Challenges. 

· Funding. Who should pay for a control program, how much should they pay and who would be the greatest beneficiary of a control program? 
· Getting long term commitments for a control program by demonstrating the value of the program. 
· Involvement and participation of the smaller landholders as well as engagement of the surrounding landholders. Need to notify surrounding landholders about a program
· Who should coordinate a fox control program?
·  There is a need to protect local assets but there is also a need to adopt a “whole of region” approach
· Need an ongoing program to keep fox numbers down, therefore need ongoing funding commitments
· Need to limit/minmise migration from surrounding areas
· Lack of public support – animal welfare issues, poor public perception, ignorance, misinformation
· Public access to control areas may constrain control methods and limit effectiveness of the program
· Need an integrated approach to control side effects of a fox control program eg increases in cat, rabbit and dog populations
· Opportunities.
· Greater possibility of attracting government funding by adopting a coordinated approach

· Reintroduction of native fauna in areas of reduced fox populations

· Each LG could appoint an officer to interface with the public and act as a reference point for issues arising from a fox control program

· Make use of community groups to conduct monitoring

· Provide subsidies to private landholders

· Seek free publicity/advertising in local newspapers 

3.
Next Steps

· There was general agreement that the NRG should drive the issue. 

· A working party should be formed to build on outcomes from the first meeting and to progress the concept further.  
· There is a need to determine the case for fox control in the region and any funding required, and it was suggested through a contracted study and cost benefit report.  
· The working party should set out the criteria for such a report, but initial thoughts were that a cost/ benefit analysis should include a comparison between current vs proposed measures and a comparison between a targeted approach vs a broad approach and include for instance 
· Determine the fauna assets to be protected and determine their location. 

· Recommend the type of pre and post control surveys required to determine the impact of a control program

· Determine the initial cost of a control program and the cost of an ongoing program.
